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Option 1

Chief Finance AD Customer
Officer (S151) Services & Digital

AD Public Health AD Transport,

—  Highways and
Environment

. AD Childrens
specialist services

!

. AD Education & . ADPlanning &
Skills Public Protection [—
AD Adult Social AD Regeneration,
— — Economy & Asset
Care
Mgt
 AD Adult Services . ADHousing &
Commissioning Community Safety

. AD Communities
& Equalities




Option 2 Please note all functions/teams may not be listed at this stage in the white boxes

| Director of
Safeguarding People

Adult Social Care

Childrens Social Care

Director of
Commissioning &
Communities

Commissioning,
Quality,
Communities

Education

Intelligence, Climate
Change, Executive
Support

Support, Legal
Servies, Information
Governance, Internal

Auidt

— Business Support,
Customer Services,
ICT

Asset and Facilities

— Managment,

Economy & Business,
Community Safety,
Public Protection

Director Public Chief Officer - Policy Director of . . Director Housing & DU EEle
Director of Finance . Environment &
Health & Strategy Governance Regeneration
Transport
Policy & Partnership HR, Training D ; ; :
. , .. emocratic Services . Culture & Torurism
Public Health C icati Provision, Health & ’ Finance ’ ,
ommunications 4 Elections, Member ’ Housi Planning, Transport
’ , ousing, Property, g port,
Business Safety Procurment, 8 perty,

Highways,

— Environment,

Lesiure, Emergency
Planning




Option 3 Please note all functions/teams may not be listed at this stage in the white boxes

| Director of Safeguarding
People

— AD - CSC

Director Customers and

Communities

AD - Customer &
Communities

Children in need, children
in need of protection and
children and young people
in and leaving our care.
Youth Justice

Communities - hubs, ward
committees, Strategic
services (leisure /
libraries), early help,
community sports
development and culture .

— AD ASC

customer services,
voluntary sector,
financial/digital inclusion,
ICT, Business support

Older people, learning
disability, mental health
and complex cases,
provider services

Director of Prevention &
Commissioning

— AD - Education

SEND, Education and early
years

Commissioning, Quality,
Prevention

Director Public Health

AD PH

—— AD - Policy & Strategy

Director of Governance

Chief Finance Officer
(S151)

HR,

Training Provision, Health
& Safety

Finance & Procurement

Policy & Partnership,
Communications, Business
Intelligence, Climate
Change, Executive Support

Democratic Services,

Support, Legal Servies,
Information Governance,

Elections, Member

Internal Auidt

Director Economy,

[ Regeneration and Housing

Housing
delivery/operations,
housing management,
property, Asset Mgt, FM,
Economy & Business,
Regeneration and Tourism.,

Director Environment,
Transport and Planning

Planning, Transport,
Highways, environment,

— public protection,

community safety,
emergency planning

Local Plan
Delivery




